8th Week Motions Minutes – 26th of November 2023

Chaired by: Abigail Edu 
Minuted by: Marged Williams 

1. Motion to subsidise the WCAFC women’s football kit - £200 
2. Motion – Ruskin School of Art Degree Show 2024 - £200
3. Motion to support the Alexandria Classics Journal MT23 - £50
4. Motion to provide funding for the musical The Pact - £95
5. Motion to look into “What’s A Pound?” in the next college ball! 
6. Motion to hold an annual Fully Plant-Based Formal during January in support of ‘Veganuary’ 

Total Requested: £545

Remaining Motions Budget: £495 


Attendance: 45

Abi (President) opens meeting and welcomes everyone.

Abi reads the first motion for this meeting. 

Motion to Subsidise the Women’s Football Kit
Proposer: Aria Nikpay
Seconder: Ruby Sayer

This JCR notes that:
· The cost of the kit per player is £28.25 (top: £13.75, shorts: £9, socks: £5.50)
· The cost for the goalie is £34 (top: £18.00, shorts: 10.50, socks: £5.50)
· There is only ~5 tops left from the communal kit we used last year.
· The team has had a big influx of new players.
· Kit takes 6-8 weeks to arrive.
This JCR believes that:
· Cheaper kit will encourage new players to join and make the sport more accessible.
· Owning kit will keep people engaged in the sport and committed to playing matches.
· Kit unifies a team and ultimately leads to success.
· Wearing Worcester kit encourages college pride.
· Ordering kit now will allow for the team to wear it in all the matches next term.
This JCR resolves to
· Give £200 towards the cost of kit, reducing the cost to …. per player.

Abi: Aria, do you have anything to add? Or would like to say about the motion?

Aria (Proposer): Hi everyone! This is a super important motion and I’d love if you’d vote for it. We have 25 players in the Worcester Women’s team but no kit and with Cupper’s around the corner, it would be nice to have some. The money from this motion would be used to subsidise the kit to hopefully around £21.50 per player. Playing college sport can be a big expense and some of our new players have already had to pay for boots and sin pads which aren’t cheap. We’d like everyone to have a chance and to look good and this motion would do both. If you have any questions please ask me now, and I’d rather address loads of questions now than have people voting no. 

Abi: Any questions?... No, okay let’s go to the vote. 

VOTE RESULTS: PASSED 
For: 92% 
Against: 5.26%
Abstain: 2.63%

Abi reads the second motion. 

Motion – Ruskin School of Art Degree Show 2024
Proposer: Millie Davidson
Seconder: Leyla Baxman.
This JCR notes:
· The Ruskin’s Degree Show is an annual exhibition that represents the culmination of all graduating Fine Artist’s work. The Degree Show acts as a launchpad for some of the brightest careers in the arts, helping young artists to gain recognition and support at the crucial early stages of their profession. It is also a public facing event that engages with both local and widespread audiences, as well as being the most significant event in the calendar to increase access to the Fine Art course at Oxford University. 
· The graduating cohort are using fundraised monies to organise the exhibition and also hope to create a short publication that visitors can take away from the event.
· The Degree Show is an annual event that on average comes in at an expense of £11,500. Students are expected to fundraise the majority of this. So far, we are attempting to fundraise through drawing sales, marketing events, and JCR donations. 
· This JCR has a history of generously committing a minimum of £200 for previous Ruskin Degree Shows. 
This JCR believes: 
· Worcester has a close and intimate relationship with The Ruskin as a neighbouring department and has 2 JCR members who will exhibit at The Degree Show this year. 
· It is important to invest and support our local artistic community, especially those who are a part of our JCR. 
· It is important that the JCR helps to prevent its Fine Art member’s future prospects and that this can be done by financially supporting the cause. 
This JCR resolves: 
· To contribute £200 for the Fine Art JCR member/s exhibiting at The Degree Show 2024 
· That if the Degree Show in its revised format falls under the estimated costs, that all excess monies contributed by the JCR will be returned. 

Abi: Would you like to say or add anything about the motion? 

Millie (Proposer): We’ve been asked to raise the funds ourselves for this year’s art show and that’s difficult to do in the arts. But I would like to put a procedural motion forward to reduce the amount asked from £200 to £150 so that there’s enough money for the other motions. 

Procedural Motion Poll: PASSED
For: 82.35%
Against: 8.82%
Abstain: 8.82% 

Abi: The procedural motion has passed. Millie, do you have anything to add? Or does anyone else have any questions? No, okay then let’s go to the vote. 

VOTE RESULTS: PASSED 
For: 85.71% 
Against: 11.45%
Abstain: 2.85%

Abi reads the next motion. 

Motion to support the Alexandria Classics Journal MT23       
Proposer: Cat Tickell
Seconder: Tiger Huffinley
The JCR notes that: 
· The Alexandria Classics Journal requires funding from college JCRs for the creation, printing, and distribution of its ninth issue which will be published at the end of MT23.

The JCR believes that: 
· Supporting the Alexandria Classics Journal would benefit the members of the JCR who are writing and illustrating for the journal.
· The Alexandria Classics Journal also provides the opportunity for Classics students across the University to develop their academic skills and enriches their study outside of a tutorial format.
· The Alexandria Classics Journal is not affiliated with the Classics faculty and so relies on the contribution from the JCR to publish the journal and support the academic and creative interests of its students.

The JCR resolves to:
· Contribute £50 of the motions budget to the Alexandria Classics Journal.

Abi: Cat, do you have anything to add? 

Cat (Proposer): Just to say that me and Tiger have been working on this journal – writing and marketing for the next edition but it’s expensive stuff. Funding and exposer has taken a dip since COVID and we’d really like to regenerate interest and readership in the journal. This money would really help us to keep moving forward with the project. 

Abi: Any questions? No, okay let’s vote then. 

VOTE RESULTS: PASSED 
For: 89.18% 
Against: 10.82%
Abstain: 2.85%

Abi reads the next motion. 
Motion to provide funding for the musical The Pact 
Proposer: Adrienne Knight
Seconder: Millie Davidson 
This JCR notes that: 
· Adrienne Knight has written and composed a tragicomedy musical titled The Pact, which contains an original story and music.
· Adrienne’s production company, Orchard Productions, has secured a slot at the Burton-Taylor studio next term to put on this musical. 
· This musical will require funding for costs such as venue hire. 
This JCR believes that: 
· The Pact’s subject matter – it’s about a pair of students applying to Oxford – is topical and interesting to many students of the university, so worthwhile to stage in Oxford 
· Student productions often rely on partial funding from JCRs and therefore it will be very helpful to have this funding.
· Music and drama are enriching extracurriculars, and The Pact will provide opportunity for cast and crew members to learn, practise skills and express themselves.
· The Pact’s featuring of Queer relationships and individuals will provide an interesting perspective and help give voice to marginalised groups.
This JCR resolves to: 
· Provide £95 of the motions budget to fund The Pact 
Abi: Would you like to add anything? 

Millie (Seconder): Adrienne can’t be here tonight, but they’ve asked me to read something on their behalf. ‘The play is about two 6th form students who begin as rivals as they try and get into Oxford. They later develop a pact that if one receives an offer, but the other is rejected, both will reject Oxford. This is my last chance to stage a play as I’m in my 3rd year so I’d really like the motion to pass so I can finally do it. I really believe in the power of the work and think it has a message that’s important to be seen.

Abi: Does anyone have any questions? No, great let’s vote! 

VOTE RESULTS: PASSED 
For: 83.78% 
Against: 13.57%
Abstain: 2.71%

Abi reads the next motion. 
Motion to look into “What’s A Pound?” in the next college ball! 
Proposer: Hussain Iqbal 
Seconder: Somesh Sharma 
This JCR notes: 
· College balls are a great time to celebrate the excellent atmosphere, camaraderie, and successes brought through college life. 
· That the Worcester College Ball is an excellent but lavish event for which students spend a vast amount of money. 
· Worcester College holds multiple big events in a year for student enjoyment, including the Garden Party, BOPs, Pink Drinks, etc. 
· ‘What’s A Pound?’ is an Oxford-based campaign that collaborates with events and companies in Oxford to add a pound to their tickets/products, which is then donated to a charity of choice. 
· WAP has collaborated with Worcester College in their 2023 ball, raising £1000+, and has partnered with multiple other college balls, including Trinity, LMH, Catz, and more. 
This JCR believes: 
· That student enjoyment should find an intersection with social responsibility. 
· Charitable giving is an important aspect of life and small amounts such as a pound can accumulate into a big amount over several people. 
· That supporting the ‘What’s a pound?’ campaign would be in line with JCR attitudes and the net amount of money raised would have a significant impact on a charity of our Ball Committee’s choosing. 
This JCR resolves: 
· To pledge that our next elected Ball President and their committee will consider the ‘What’s a pound?’ campaign and hopefully pledge to get involved. 
· We as Worcester College JCR support the ‘What’s a pound?’ campaign and hope that our next Ball Committee gets involved in any and every way that they can. 
· To put in a collaboration with “What’s A Pound?” in the ball handover documents to ensure a sustainable collaboration. 
· To look into partnering with WAP for big, in-college events, such as the Trinity Garden Party, and put this in the relevant JCR handover documents. This can be done by reaching out to WAP coordinators. 
Abi: Would like to add anything about the motion? 

Hussain (Proposer): This worked really well at last year’s ball (meaning Worcester College Commemoration Ball 2023 in Trinity) and I’d like to set this up now so that it’s easier for the future.

Somesh (Seconder): We’ve gotten involved in a few Worcester events so far, and we just add an extra £1 onto ticket prices for charity. It works really well and we’d love to see the JCR carrying it on over the few years. 

Abi: Are there any questions? Okay then, let’s go to the vote. 

VOTE RESULTS: PASSED 
For: 97.05% 
Against: 0%
Abstain: 2.94%

Abi reads the final motion.

Motion to hold an annual Fully Plant-Based Formal during January in support of ‘Veganuary’ 

Proposer: Hazel Peters
Seconder: Sage Waterman-Smith
This JCR notes that:
1) ‘Veganuary’ is an annual challenge that encourages people to try veganism for a month. The challenge has increased in popularity every year since its beginning in 2014, with 706,965 people registered as taking part in 2023. 
2) A vegan diet refers to the elimination of all animal food products such as meat, fish, poultry, eggs, dairy, gelatine and honey. 
3) Animal agriculture is one of the leading causes of climate change and ecological destruction. Recent research done by the LEAP project shows that there is a 30% difference between the environmental impact of a ‘high meat’ and ‘low meat’ diet. Furthermore, a vegan diet has an impact only a quarter of that of a ‘high meat’ diet. 
4) Current farming practices have led many people (vegan and non-vegan alike) to have concern for the welfare of farmed animals. A plant-based formal normalises plant-based options in the long-term which helps to facilitate decision making that may be of moral importance to students, regardless of whether they are vegan or not. 
5) Worcester ranked 3rd in the 2019 Animal Ethics Society Norrington Table. The table is expected to return soon after a break due to COVID. It would be positive if the college could retain or improve on its ranking. 
This JCR believes that:
1) The college community should show support for those with non-standard dietary requirements. A plant-based formal would not only indicate support for students partaking in Veganuary, but also students who follow a long-term vegan, vegetarian or lactose-free diet. 
2) Elements of vegan philosophy can also be found in Hinduism, Jainism, Ital and many other belief systems. A plant-based formal may be appealing and inclusive to students who interpret their religious or spiritual beliefs as aligned with veganism. The college community should demonstrate a commitment to embrace diverse ethical, spiritual and religious beliefs amongst the study body. 
3) A plant-based formal would allow students to explore the variety and flavours to be found in vegan cooking and may be of interest to the wider college community, regardless of their dietary requirements or ethical beliefs.
4) For students who are interested in veganism or reducing their consumption of animal products but are tentative, a plant-based formal provides the opportunity to try good quality vegan food without any pressure of commitment.  
This JCR resolves to:
· Hold an annual fully plant-based formal in January in support of ‘Veganuary’ 

Abi: Hazel, do you have anything to add? 

Hazel (Proposer): No, I have nothing to add. Please vote for the motion. 

Abi: Any questions? No, okay then you can vote. 

VOTE RESULTS: PASSED 
For: 87.87% 
Against: 12.12%
Abstain: 0%

Abi: That’s all the motions done for this term. Thank you all for coming and see you in Hilary! 

End of meeting. 





