Motions Minutes 21st of January 2024 (2nd Week)

Chaired by: Luke Lifton 
Minuted by: Marged Williams 

1. Motions for Worcester College Music Society (WCMS) Funding – £120 
2. Motion to Support Oxford Scandinavian Society’s bi-annual Ambassadors Dinner – £150
3. Motion to donate to help save Oxford Mutual Aid – £200
4. Motion to contribute to Worcester College’s Netball Team Kit – £78
5. Motion to help support the funding of Oxford Women in Government – £75
6. Motion to support student theatre production of Carrion – £50 

Total Requested: £673

Motions Budget: £835

Luke welcomes everyone to the meeting and reads Abi (President)’s apologies for being unable to attend the meeting. 

Luke reads first motion for the Worcester College Music Society (WCMS).  

1. Motions for Worcester College Music Society (WCMS) Funding 

Proposer: Matthew Jones 
Seconder: Olivia Hall 

The JCR notes that: 
· Worcester College Music Society (WCMS) organises and helps promote concerts and musical events in and around Worcester College 
· WCMS is in need of financial aid in order to continue to develop this;  
· A new committee has been set up to widen the scope of the presence of WCMS within the college community. 

The JCR believes that: 
· Music plays a significant role in life at Worcester College 
· Everyone should have the opportunity to perform and attend such concerts and 
events, especially as a way to promote musicianship and distract from academic life.  

The JCR resolves to: 
· Enable music to play a more prominent role in college life.
· To allow more students to have the opportunity to perform.  
· The use of £120 would enable WCMS to be able to further this fostering of music, 
allowing more frequent events, and support for those wishing to perform 
· Add more social events to the WCMS schedule to grow the community and bring it closer. 

Luke: Matt, do you have anything to say about the motion?

Matt (Proposer): Everything was said in the motion. We’re trying to promote WCMS around college by making our socials and opportunities to perform more accessible. The money would help us do, so please vote yes, thank you. 

Adrienne: Can we clarify what the money is going towards? Is it snacks or hiring items?

Matt: No, it’s not just for snacks, we’re hoping to use the money to hire pianos to use for performances in the Naz Shah, rent or get a baby grand piano into the chapel and just general instrumental hire for our musicians. 

Luke: Any other questions from the room? …. Right, let’s vote then. 

Vote Results:
Yes – 83.33%
Against – 3.33%
Abstain – 3.33% 

Motion has PASSED. 

Luke reads second motion from the Scandinavian Society. 

2. Motion to Support Oxford Scandinavian Society’s bi-annual Ambassadors Dinner 

Proposer: Gioia Dönhoff
Seconder: Solveig Kjellberg-Motton

The JCR notes that:
· The Ambassadors Dinner is a bi-annual event held jointly by the Oxford and Cambridge Scandinavian societies. It is being held in St. Hugh’s and is attended by the five Nordic ambassadors to the UK
· It is an event that is already heavily subsidised by the society. Without the Scandinavian Society subsidising tickets, they would cost 71£. The committee has set a goal to drive down prices to £60 per person, which presents a loss of £1164. This is not a sustainable loss, and means that they are only able to push prices down to £65 (with a loss of £609) A contribution of £150 would bring down the ticket price by 1.5 pounds, and enable them to lower the entrance barrier to this event. 
· They are also working with other JCRs, as well as London societies and Scandinavian companies, in order to gain sponsorships for the ambassador’s dinner
· None of the funds from the Worcester JCR will in any way go towards the profit or personal gain of any of the committee members. They will not reduce the expenditure of the Scandinavian society, they will only be used to drive prices down below the £ 65 mark, so that this event can be enjoyed by everybody in Oxford who wants to attend.
· The Scandinavian society has had close connections to Worcester. Gioia Dönhoff, a third-year historian at Worcester, is president of the Scandinavian Society. They have had several events (and our elections) in the JCR, welcome drinks which Worcester members have always been welcome to, and the Abba Bop where Worcester members were offered member prices. Several Scandinavian Society members are also part of the Worcester JCR. 
· 
The JCR believes that:
· Ambassador's dinner for many is a unique experience, and a chance to both meet the ambassadors, and talk to them, but also to see Oxford/Cambridge (depending on which year). we want to make these events as accessible as we can, and ideally limit ticket prices to £55 per ticket.
· In a time where inflation makes it harder and harder for us to keep events accessible, we do our best to keep them accessible for people across Oxford University. That is especially important with the Ambassadors Dinner, as for many it is an opportunity to interact with ambassadors and other attendees, to gain insight into the industry and perhaps find opportunities they wouldn’t have discovered otherwise. 

The JCR resolves to:
· Support the Oxford Scandinavian Society with a contribution of £150.

Luke: Gioia do you have anything to add? 

Gioia (Proposer): Yeah, I’m sorry for the chunky text in the motion but we’ve had some changes in the events organisation. The event will be £72 unsubstituted but we’re hoping that this money will help us reduce the price to £62. We’ve been working to get funding but other societies and companies either haven’t come back to us or have declined to work with us. We want to ensure that current and future students have the chance to go and we’d be happy to try and work on compensated tickets for Worcester students. 

Luke: Any questions from the floor?

Millie: Who attends the event? And how many of them are from Worcester? 

Gioia: The event is held for about 100 people and normally between 5 to 10 Worcester students attend. 

Jay: The motion is asking for a courter of the JCR’s motion budget for one event. Is it an appropriate amount to spend on one event? Is it the best way to spend Worcester money? Surely, we should use it on things that benefits Worcester students. 

Gioia: Well, that’s up to you to decide.

Vishil: By biannual event, does that mean that the event is only every two years?

Gioia: No, the event is every year but held every other year in Oxford.

Luke: Any other questions? …. No, let’s vote then.

Vote Results:
Yes – 32.5% 
Against – 57.5% 
Abstain – 10% 

Motion is REJECTED. 

Luke reads third motion for Oxford Mutual Aid. 

3. Motion to donate to help save Oxford Mutual Aid

Proposer: Agata Czernecka 
Seconder: Hafsah Akbar

This JCR notes that:
· Oxford Mutual Aid is a vital local organisation that keeps struggling families and individuals in Oxford fed, functioning and surviving with food; sanitary and hygiene products; and basic essentials for living.
· OMA currently supports over 200 families with parcels each week, as well as supplying over 200 emergency parcels each month, and has delivered over 10,000 parcels in 2023 alone. Each parcel, alone, can provide a majority of a households food requirements for a week.
· Environmentally, OMA plays a major role in reducing food waste, redistributing almost 20 tonnes of surplus food from supermarkets each month that would otherwise be disposed of.
· Food banks in the UK, and OMA are currently facing record demand, with requests at a level never before seen in British history.
· OMA is currently facing an uncertain financial future meaning it may be forced to shut, if funding is not secured. The organisation has already had to reduce its capacity this year, and a total closure would be devastating to the families which depend on it.
· lass Act is thus organising a push en masse for all common rooms to donate what they can to OMA, which, if all common rooms participate, can potentially half OMAs financial burden.

This JCR believes that:
· The work that Oxford Mutual Aid does is vital and essential, and it cannot be allowed to close.
· We as students, are part of, and benefit greatly from the thriving and vibrant Oxford community, and have a duty to give back to this community when possible.

This JCR therefore resolves to:
· Donate £200 to Oxford Mutual Aid
· Encourage its officers, in their work, to continue to support OMA where possible in their work, be this through fundraisers, collections, charity formals, advertising or any other means they see fit.
· Encourage its members to attend Class Act’s OMA Student Takeover later this term as a chance to directly support the organisation and help it maintain its current capacity, give back to the community and meet likeminded students. 
· Ask the charities officer to advertise this to students by email and social media where possible.

Luke: Ag, do you have anything to add? 

Ag (Proposer): I want to start by updating the figures in the motion. 900 people are support by food parcels every week, 900 emergency food parcels were given out last month and 300 pre-cooked meals were handed out last month too. The money from this motion will help us keep OMA running and allow us to increase intake of struggling people. £200 is a good amount of money to give as it will benefit the cause so much. 

Luke: Any questions? No, let us vote then.

Vote Results:
Yes – 90.9%
Against – 0%
Abstain – 9.09%

Motion has PASSED. 

Luke reads fourth motion from the Worcester College Netball Team. 

4. Motion to contribute to Worcester College’s Netball Team Kit

Proposer: Ruby Duncan
Seconder: Millie Hennessy

The JCR notes that:
· Worcester’s netball team has not had a kit for a long time. None of the current players competed in team kit last year and we believe the team has been without dresses for longer than that. 
· The new kit now costs £228, this goes towards a set of communal dresses for players to wear at weekly matches and the annual cuppers in Trinity. 
· Contributing the £78 to the team reduces financial barriers for those involved and those wanting to be involved in the sport. 

The JCR believes that:
· The netball team has gone too long without a kit for players to wear.
· The netball team deserves to have a kit so that all players can feel a sense of unity and enhanced team spirit. 
· After the success of winning our division last term, kit will encourage commitment to the sport and therefore further success for the college. 

The JCR resolves to:
· Contribute £78 towards the cost of kit to reduce any financial barriers for team members and those interested in joining.

Luke: Ruby, do you have anything to add? 

Ruby (Proposer): Yeah, so it’s finally time for a netball kit. It’s been two years since we had kit and it’s a long-term investment for the team – the kit is shared and can be used anytime as we’re hoping to keep it in the pavilion. We have various teams including a mixed team so they’ll be various sizes so everyone can get involved. We’ll also be able to have a team photo at the end of the year. Please vote yes! 

Luke: Any questions?

Vishil: What colour is the kit going to be?

Ruby: Pink and black, just like all other Worcester sports teams. 

Luke: Any other questions?.... Right, let’s vote. 

Vote Results:
Yes – 100%
Against – 0%
Abstain – 0% 

Motion has PASSED.  

Luke reads fifth motion for the Women in Government Society. 

Motion to help support the funding of Oxford Women in Government 

Proposer: Gaya Wimalasundera.
Seconder: Aine Powell-Wiffen 

The JCR notes that:
· Oxford Women in Government Society has just been established and, as a new-born society, is in need of funding.
· This funding would be used to fund expenses such as travel for speakers and organising society related events. 
· Aine (member of Worcester College JCR) holds Sponsorship Director position on the executive committee of OxWiG. 
· Gaya (member of Worcester College JCR) holds Diversity and Inclusion director position on the exec committee.
· Holly (member of Worcester College JCR) holds the Marketing Director position on the exec committee. 
 
The JCR believes that:
· Funding a society that aims to make women feel more confident in entering government work is a good thing.
· A demonstration of Worcester college’s dedication to supporting women in this sector would be an unequivocally good thing, showing both current and prospective students that Worcester makes active moves towards the promotion of women.
· Without funding the society risks sliding into obscurity and being unable to fulfil its potential.
 
The JCR resolves to: 
· Give £75 to help support the funding of Oxford Women in Government.

Luke: Gaya, do you have anything to add? 

Gaya (Proposer): Most of it was said in the motion, but we’d really benefit from the money as it would help us fund events and get people to attend. We’re hoping to collab with other women’s societies around Oxford which will help women into jobs relating to government and politics. 

Luke: Any questions? …. We’ll go to the vote then.

Vote Results:
Yes – 87.87%
Against – 0%
Abstain – 12.12%

Motion has PASSED. 

Luke reads final motion for Carrion play. 

5. Motion to support student theatre production of Carrion

Proposer: Seiwaa Boatey
Seconder: Jacob Byfield

The JCR notes that: 
· Carrion, is a new dark comedy that transposes revenge tragedy into an anthropomorphic forest setting. It follows a Fox, Bear and Crow as they cope with the encroachment of the human world and climate crisis on their home, and the ensuing bickering it causes.
· Seiwaa, a member of the Worcester JCR, is the Assistant Producer for the production, running at the Michael Pilch Studio, 30th January – 3rd February, Week 3 of Hilary Term.
 
The JCR believes that: 
· It is important to support student participation in drama after an extended period of restricted artistic and theatrical projects during the pandemic. With a Worcester JCR member on the crew, supporting Carrion in this way would be an excellent opportunity for the JCR to encourage the extra-curricular involvement of its members and help provide entertainment for members of the university and beyond.

The JCR resolves to: 
· Donate £50 grant from the JCR –  is vitally important for down payment on the Michael Pilch Studio of £400. Without this the production cannot go ahead. The total projected expenditure of the production is £841, so a grant from the JCR would significantly contribute to the production.

Luke: Seiwaa, do you have anything to add? 

Seiwaa (Proposer): It would be really great to get JCR funding as it would give us a deposit to get a theatre for the play. The Worcester orchard was used for promo for the play so it is linked with the college and this JCR.

Millie: Is anyone from college involved with the play?

Seiwaa: It’s just me at the moment. 

Luke: Any other questions? ….. We’ll go to the final vote. 

Vote Results:
Yes – 72.72%
Against – 12.12%
Abstain – 15.15% 

Motion has PASSED. 

Luke thanks everyone for coming. End of meeting. 




