JCR Meeting Minutes 25.1.15 
President’s Business
Sainsbury Noise – new lecture theatre being built
· Lots of complaints about the disruption – especially from finalists
· Alex met Tim Lightfoot – Domestic Bursar
· He will set up a meeting with the contractors involved – noise is going to be different than was at Exeter – not brownfield and no demolition 
· Tim couldn’t promise no noise in the future 
· Anyone welcome to come to meeting with contractors. 
· Can maybe push for compensation – other colleges have in the past, but it varies 
Itinerary for rooms from Tim
· Explaining how rooms are priced 
· Alex will be meeting with Tim within 2 weeks
Reach Scholarship – voted through last meeting nominally
· Not yet constitutionally binding
· Alex met Tony (Senior Tutor) who was in favour of it
· Tony is meeting the bursar to move this forward
Van Houten Fund 
· No progress made here yet, but will move forward soon
Vacation residency rent
· Alfie negotiated for a two-tier system for pricing (normal 6-tier structure split into two) 
· Encourage people to move back in quicker
· Tim had agreed but hadn’t finalised it yet
· Alex and Issy are going to try to arrange compensation for this delay for those who have paid too much 
LGBTQ flag
· Will fly for first time this year at Worcester
· Got passed at Governing Body 
Living Wage 
· Alex in discussion with OUSU about this, and is meeting bursar in third week about this. 

Living Wage Motion: 
This JCR notes that:
· The Living Wage is a standard of pay that allows a person working forty hours a week, with no additional income, should be able to afford the basics for quality of life, food, utilities, transport, health care, and minimal recreation, in essence a basic, dignified standard of living. This currently stands at £7.85 per hour.
· Worcester College currently pays many of its staff less than this rate – some scouts are on the minimum wage of £6.50 per hour. Students working 4 hours a day on telethon are paid £8 per hour. 
· Living Wage Accreditation is a contractually binding commitment to pay the living wage to all staff, and to continue to do so every year, awarded by the Living Wage Foundation. 
· Over 50% of UK people living in poverty are in a family where someone works. Paying a living wage will reduce working poverty in Oxford.
· Oxford is the least affordable place in the UK – house prices are 13 times the average salary, while utilities bills have increased by 88% over the last 5 years. Paying a living wage will help low paid staff afford to live in Oxford.
· 80% of employers believe the Living Wage enhanced the quality of work of their staff. KPMG’s Head of Facilities, Guy Stallard, reported that in the six years since KPMG implemented the Living Wage…
· “The actual cost of KPMG’s Facilities operation reduced.”
· Staff turnover dropped by 40%
· The quality of service improved – indicated by a significant reduction in complaints to the KPMG help desk.
· He notes that he has “complete confidence that implementing the Living Wage makes sound economic sense.”
· Hertford is now an accredited living wage employer. Oriel and Wadham have both recently announced they will also officially seek accreditation. The University of Oxford is also to become a living wage employer, OUSU already is. The pressure is mounting for Worcester to follow suit.
· Harris Manchester, Green Templeton, St Catz, Corpus, All Souls, Mansfield, LMH, Jesus, Balliol and Univ all pay living wage, but have yet to become accredited.
The JCR resolves to:
· Mandate the JCR Committee to lobby College to pay a minimum of living wage to all its staff, and to seek official accreditation from the Living Wage Foundation.
Proposer: Alfie Hinchliffe
Seconder: Tom Gardiner
Points in proposition: 
· Hannah – Living Wage Campaign in Oxford
· Have had some massive victories in the last week – University announced that they will become an accredited LW employer
· Want to grasp the momentum that is already in place
· If you are not accredited – not obliged to pay more year on year when the living wage increases 
· It provides security for staff, and means that they can either work fewer jobs or spend more time with family etc. 
· Oxford is the most expensive place to live besides London 
· About helping out those who help college function and showing appreciation. 
Short factual questions: 
· Does the campaign help with lobbying etc? 
· Yes they do 
· Can come along to a meeting or email them about it
· Advice on who to deal with – usually the bursar as he is in charge, but he is generally against such a change. So probably better to work up a base of support with the fellows. 
General points: 
· Can accreditation be reversed? 
· Contractually obliged for the next financial year
· And it is a very public thing – can you use the logos etc. 
· Would be very bad publicity to go back on it – no employer has yet done so. 
· What is the advantages of becoming accredited beyond bragging rights? 
· Provides security for staff – know that wages will increase as the cost of living does. 
· Less worry about it. 
· Pembroke – what happened? 
· Get confirmation from the authorities that it is going ahead
· Passing the motion isn’t the end of it – need to keep pushing
· The campaign is endorsed by OUSU and they get financial backing from them, but largely independent 
· How many people in Worcester don’t get living wage? 
· Alex did FOI request
· Can’t find out exact numbers
· Gardeners and scouts are paid under – not sure how many – probably more
· Porters are paid more than LW 
· Can depend on how many hours you work. 
· Accreditation also covers services that are contracted out to third parties
Move to vote: 
In Favour – 31 
Against – 1 
Abstention – 0 
Motion passes




The Oxford Hub's Happiness Project 
Proposed by: Ronja Lutz 
Seconded by: Susanna Kierkegaard 
This JCR notes: 
1. That Happiness and Wellbeing are important to all of us, but evidence shows that these are complex topics and sometimes hard to attain. 
2. A 2013 study by YouthSight found that 75% of UK student population had personally experienced psychological distress while at university. 
3. In 2010, the UK government became one of the first bodies monitoring happiness regularly due to its recognised importance. 
4. The Oxford Hub would like to run a project in which happiness and wellbeing are explored from an academic and practical perspective – involving partners such as the New Economics Foundation, OUSU, Action for Happiness and several others. Many events, such as dance and craft sessions or a philosophical bike ride with Roger Crisp, do not involve any costs. However, financial support is needed towards the costs of some speaker events. 
This JCR believes: 
1. There is an evident need and interest around happiness, which the Happiness Project will aim to address by supporting the cultivation of happiness and wellbeing amongst all interested students, recognising the prevalence of mental health problems. 
2. That supporting this cause is worthwhile and will help to make sure that the Oxford Hub will be able to put on a great fortnight of events around happiness and wellbeing – almost all of which will be free of entrance charge. 
This JCR resolves: To allocate up to £100 to the Oxford Happiness Project's fortnight
Points in proposition: 
· Oxford Hub – doing lots of good stuff
· 5th and 6th week – fortnight of events – speeches and events etc. 
· Open to all students in Oxford
· Need the money for the speakers from the New Economics Foundation etc. 
Short factual questions: 
· How much have we got left in the Motions Budget - £1775. 
· Is the money just for the speakers? 
· Just for the Happiness Project, and just for the speakers
· How many do you think will attend 
· They have quite a big outreach – a recent talk had 200 attendees – expecting similar numbers
· Is the Happiness Project is about lifting mood in that week or long term strategies
· Focus on both aspects
· Cooperating with Student Minds – organisation about psychological distress – will have sessions with them for those with mental health issues etc. 
· But it is aimed at everyone
· Planning to continue it under the theme “Live Life More” – with various further events
· Where else are you getting money from? 
· The Hub is funded so far mainly through various university sources – mainly through the Development Office in the University and Scholarships. Also some other private donations. 
· Are these motions going through at other JCRs
· Have got £150 each from three JCRs so far
· What is the venue? 
· Above Turl Street Kitchen 
General points
· Will this happen every year
· Probably not – this is a unique project this term – they haven’t planned for next year 
· Most of the funding comes from other sources – don’t plan on relying on the JCRs 
· Normal projects need a more solid foundation of funding 
· What percentage of people coming do you envisage actually being affected by it? Concern of just bringing people to fill seats? What impact do you envisage it having? 
· Probably will be different 
· Newsletter is very widely spread, and they have good connections across university. 
· The Hub is quite open to people 
· 40% of people volunteering for Hub have never done so before – it is quite inspirational 
· We started year with £2000, and now have £1775. 
· £100 for Skin-Deep, Diwali and lots of small things. 
· Allocating up to £100 – what is that contingent on? 
· They would spend all of it if given it. 
· If JCR funds it, and the event isn’t free, do JCR members get a discount?
· Events will be mostly free anyway – probably don’t need a discount 
· Whether there are ticketed events depends on how things progress. They will try to keep things completely free. 
· If it were ticketed, would Worcester get a discount? Proposer can ask the group to consider this. 

Move to vote: 
In Favour - 17 
Against - 3
Abstentions - 10 
Motion passes 



Artistic support for film project 
Proposer: Anne Stelzer
Seconder: Helen Rumford
This JCR notes that:
· The JCR supports the artistic endeavours of its students as they develop their skills.
· Anne Stelzer is a second year student at Worcester College, studying Fine Art at the Ruskin School of Drawing and Fine Art in Oxford. 
· She is currently collaborating in an innovative project initiated by the ‘Anima’ collective of artists in London, and asks for the financial support from the JCR.
· Last year this JCR funded some money to a similar film project from another student at Worcester
· Together with John Willis, a young contemporary composer from the Faculty of Music in Oxford and second year student at St Hilda’s College, she hopes to create a short experimental film to be performed at the Jacqueline Du Pre Music Building on the 27th of February. It will be accompanied by an ensemble of eight musicians and she is also delighted at the opportunity to work with London-based choreographer, Emily Romain, who is a graduate from Lady Margaret Hall College.
· She built a film crew of highly motivated students from a variety of different disciplines across the university, and are all equally passionate and dedicated to realising this project. However, in order to do so she is in need of financial support to cover the cost of equipment and expenses. 
· £150 would be needed to cover the hire of the necessary equipment from the Oxford Broadcasting Association (BlackMagic Cinema Camera, Camera Rig, Tripod, Slider)
· She would really appreciate your consideration and any contribution the JCR is able to make would be very gratefully received. 
This JCR resolves to:
· Provide funding of £150 in order to cover the rent for the camera kit and support this artistic collaboration. 
Points in proposition: 
· Very passionate about the project.
· Have a crew of 9 people – all Oxford students
· Choreographer and dancer from London – they are giving up their time and money to help realise this project
· Everyone involved is unpaid 
· Lots of different skills involved – special collaboration 
· 6 people in the ensemble – professional musicians. 
· All invited to come to the performance in Oxford. 
Short factual questions: 
· What do other art students rely on to get funding 
· She is the only student doing a bigger project that needs funding 
· But how would others in the same situation fund the project? E.g. asking another JCR
· She is the only one asking for money in the project. 
· This is the only opportunity she has to seize on this opportunity and community. 
· Is it a film? 
· She is creating a visual piece to fit music 
· We can go to the performance for free 
· Is it part of your degree
· It is a side project
· Everyone is doing it for free – the money is just for the equipment hire 
· Is £150 the entire budget? 
· That is just enough to get very basic equipment
· They will have to get other things elsewhere
· The £150 is needed to kick-start the project – can’t happen otherwise
· It would be £150 exactly to fund it 

General points:
· They have checked for an Art Fund 
· Other colleges do – we don’t – it is a very complicated area 
· But apparently the Buskins covers film
· The Buskins budget is quite a lot – it’s more than the motions budget. There are also only 3 people on the Buskins committee. 
· Might it be better to go down the Buskins route. 
· Anne – how likely/quick is it to get the money 
· Aoife is the treasurer. Hendrik is on the committee (super pro-film). Miles is also on the committee. 
· “Is Hendrik likely to fund films that aren’t created by himself” 
· If Buskins failed, would need to wait another 2 weeks before bringing it before a JCR meeting. 	
· Risk that with the delay you’d lose the opportunities
· We can grant the money, see if it gets through Buskins, and then let it go back into petty cash if it isn’t needed. 
· The infamous Dart Tour. 
· But Anne is under no obligation to go to Buskins – she’d have the money in theory, and can then either go to Buskins and ask for the money from them. If Buskins also grant the money, they don’t need the JCR money and would pay it back. 
· She would try to get it back from Buskins if given the JCR money. 
· What does Buskins pay for? 
· The funding is more of a “pot” – sent bids similar to the motion asking for money. They then discuss and allocate. They get non-Worcester bids, but are intended to focus on Worcester students – priority. 
Move to vote: 
In favour - 29
Against - 0
Abstentions – 1
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