JCR Meeting Minutes 1.6.14 
Act for Change Grant Motion 
Motion: 
This JCR notes that:
1. Worcester has one of the best theatrical communities of all Oxford colleges, with at least one Buskins show a term and well-attended workshops throughout the year.
2. Act for Change, a student led forum theatre group, are keen to promote socially engaged theatre and especially forum theatre as a powerful tool for social change. As such, the group provide an excellent opportunity for Worcester students to learn about how the arts are used to talk about and heal pressing social issues.
3. This summer, Act for Change are participating in a drama and film project in India, aiming to encourage open discussion about mental health in order to support ongoing efforts to destigmatise mental illness and improve access to suitable healthcare. For the project to go ahead, the team must raise at least 16,000.
4. Act for Change, in collaboration with the Buskins, will be holding a fundraising workshop on forum theatre towards the end of this term in order for students to learn more about it and how it is used to open up conversation about difficult issues. In order for this workshop to be viable as a fundraising method, attendance must be charged at £15 a head.  
5. Since this workshop presents such a great opportunity for Worcester students to learn about forum theatre, ticket prices must be kept low to ensure as many students as possible can come.  
6. By supporting Act for Change in return for reduced ticket prices, the college would not only be helping an extremely worthy cause, but also giving direct support to its own students to find out more about the issues and opportunities surrounding socially engaged theatre and mental health, an issue which can disproportionately affect Oxford students in the high pressure environment that they find themselves in.
This JCR resolves to:
Offer a grant of up to £200 to Act for Change, in return for a £200 ticket subsidy for Worcester students, to be split across twenty tickets. Each ticket would therefore be £10 less expensive.
Proposed by: Charlotte Fraser
Seconded by: Miles Guilford

Proposer’s Points: 
· Charlotte going to India for 3 weeks in the summer. Involved with George Institute for Public Health, will be working with researchers from UK and India. Part of stigma specific framework for mental health, idea that stigma prevents healthcare. 
· Working with an Indian forum theatre company. This involves street theatre, where a situation is presented and acted through. It is then repeated, where the audience are invited to get involved and role-play how they would respond so that issues can be explored through role-play. Aim to understand people’s attitudes etc. 
· Project has been well planned, they have applied to the Wellcome Trust for a grant for £20,000. They are through to the final round for funding but will still need £16,000 in addition to this. 
· They have applied to lots of JCRs for funding. 
· They want to be able to hold workshops in order to raise money. 
· There are lots of forum theatre groups in the UK such as Cardboard Citizens (for the homeless) – it is a socially recognised tool. 
· They need monetary support in order to put on the workshops. 
Questions and others’ points:
· Why is the funding asked for up to £200? 
· The total ticket subsidy given will scale with attendance – they will only subsidise who wants to go. Thus, £10 is only needed for each ticket sold, up to a maximum of 20. 
· The total costs will be known by the end of 8th week
· It was noted that we can cover the costs of all motions raised for this meeting
· The workshop will probably be held in Linbury building in 7th week, but could also be held in 8th week or another college if needs be. 
· What is the overall cost/funding for (the £36,000)
· In order to do 10 street performances in India
· Responses will be fed into a play in Delhi
· Production costs – marketing out there, hiring venues, documentary going to be made (distributed by PHI), general costs such as travel and living 
· Have applied to CSR of a big travel company – may be able to get flights for free
Move to Vote: 
In favour: 29
Against: 0 
Abstentions: 10
The motion passes 

Spleen Magazine – Print Edition
Motion: 
1) The JCR notes that the readership of Oxford University’s art and literary journal, Spleen, set up by Léa Carresse, is booming with the past 3 online editions a success.
2) Spleen has attracted a lot of attention from well-established/award-winning authors, editors, and journalists from the BBC, Vanity Fair, Condé Nast, The Independent, and so on.
3) Spleen keeps Oxford’s creative community together and helps showcase Oxford talent.
4) It would be good to take Spleen another step forward and publish one print edition this term per college.
 
The JCR proposes to:
 
1) Fund 70 pounds for Spleen to be able to publish around 35 print copies of this term’s edition and distribute them around university.
Proposed by Léa Carresse (represented by Miriam Stoney).
Seconded by Nayana Prakash

Proposer’s points: 
· Spleen is a successful online project. There is a big community of cultural writers at Oxford, and it provides a good forum for them, whilst being more international than similar magazines
· At Oxford there is not much of an opportunity for people to get involved in a design capacity. A print edition would provide such an opportunity. 
· It is a project which has come out of Worcester
· “High flying people have been involved”
· A print edition is the natural progression of the project
Questions and other points: 
· It will be well-designed. 
· Asked whether this will keep coming back to the motions budget every time it needs to be published? This wasn’t actually in the motion – the aim was for it to be self-sufficient, however it may come up again as a motion later. 
· There isn’t currently a plan for making it self-sufficient. However there is the possibility of going to OUSU or other JCRs for funding 
· Asked how magazines such as ISIS fund themselves?
· They rely on sponsorship and a JCR subscription 
· The Edgar Wind Society journal gets money from galleries, although they have a vested interested in publication which Spleen arguably lacks. 
· The content will probably continue to be online, with the print edition containing the best articles
· A print edition raises the opportunity for nice formatting and for people’s work to appear in print. May also be possible to submit issues to the Bodleian. 
· The 30 copies will just be distributed across the university. 
Move to vote: 
In favour: 20 
Against: 9 
Abstentions: 10 
Motion passes 

Laundry Room Motion 
Motion: 
This JCR notes that:
 
1) In the laundry rooms, people often leave their washing inside the machines when the cycle is finished.
2) This leads to others emptying the machines in order to use them, and putting the contents on top of the machine.
3) This isn’t ideal as the tops of the machines aren’t clean, and items can often fall down behind the machines where it is difficult reach them.
4) The provision of laundry baskets in each laundry would provide a clean and convenient place to temporarily store such washing until it is collected.
 
The JCR proposes to:
1) Fund the purchase of two laundry baskets for each laundry room, up to a total cost of £40.
 
Proposed by: Nick White
Seconded by: Ed Burns

Proposer’s points: 
· An everyday motion regarding a general inconvenience 
Questions and other points: 
· The baskets would be put on top of the machines
· They would be labelled as property of the JCR
· Probably just a cheap standard cube basket design 
· Logistics and details will be worked out later, will just buy as many as have money for 
Move to vote: 
In favour: 37
Against: 0 
Abstentions: 2
Motion passes 

Basketball kit motion 
Motion: 
 
This JCR notes that
 
1) Worcester’s basketball team consistently places in the top 4 colleges in League and Cuppers rankings
2) Has made it through to the 2014 Cuppers final
3) Has regular practice sessions and games every week
4) Has more than 50 members on its mailing list
5) Unlike other most Worcester sports teams does not have team kit
 
This JCR resolves to
 
1) To fund the purchase of basketball team kit (including T-shirts and shorts) – the cost of which will be less than or equal to £200
 
2) Mandate the Basketball captain to contact a kit manufacturer to discuss the details of said purchase (including but not limited to the number of kits to be bought and any Worcester-specific modifications)
Proposed: Jack Sheppard
Seconded: Rich Cooper
Proposer’s points: 
· The team has been doing well, would be nice to have a kit to create a sense of a united team 
· Been doing well, nice to have a kit – united team
Questions and other points: 
· Asked whether they have tried to get sponsorship – no. 
· No. in the past have brought jerseys individually, this will be a team kit passed down
· Asked whether they considered not buying shorts and just tops
· Looks better to have shorts, might as well go for full kits as this also provides a reduction
· Asked whether this should go through the motions budget, the sports budget or whether college should be asked for the money
· It couldn’t go through the sports budget on the basis of not everyone would be able to use it etc. 
· They are hoping to get 8 kits (teams of 5) which are about £25 each 
· Noted that it is possible for the vote to pass here, and then later see if the sports budget is able to fund it instead of the motions budget. 
· Generally other sports teams have kits besides Netball B and Cricket (who buy their own through stash, but this isn’t hereditary kit as the basketball one will be)
· It is likely that 2 medium kits, 2 large and 4XL kits will be bought. 
· Ordinarily sponsors pay for sports kit, or through alumni. 
· Raised that it wouldn’t be able to be used until MT 2014. 
· Also raised that there is a telethon in September – potentially this could fund it, and thus should the motion be redone later? 
· However, telethon is generally for bursaries etc. and not sports kit. College not happy with the ‘hijacking’ of the telethon for other causes. 
· There is the potential for donators to choose where the telethon money goes, but there is no guarantee, especially as basketball is a relatively new and minor sport at college. 
· With the telethon people choose to donate to the Smethurst fund which is used for non-academic pursuits. Questioned how can we get that – have to apply.
Move to vote 
In favour: 30 
Against: 4
Abstentions: 8
Motion passes

Croquet Mallet Motion
Motion:
This JCR notes that
1) Croquet is the sport of the gods
2) Worcester is renowned for its sporting prowess and has produced several moments of glory in the history of croquet cuppers
3) This year, Worcester had the most teams across the whole university entered into Cuppers, rumoured to be the largest sports contest in the world
4) However, we could always be doing better
5) While it is true that a good sportsperson never blames his/her tools, it is not unreasonable to suggest that in the past, things may have gone even better for Worcester in Cuppers had our equipment not been literally falling apart
6) There is some extra money left in the motions budget which will disappear into thin air if it isn’t spent soon – and which it would be a terrible shame to waste
7) Therefore buying a new mallet would be beneficial to anyone who believes in upholding the honour of Worcester’s sporting tradition, and/or anyone who believes that waste is bad.
8) While a range of cheap mallets are available, a good quality (and therefore slightly more expensive mallet) would be more durable and therefore would provide sporting satisfaction for future generations of sporting Worcesterites
 
This JCR proposes to:
1) Allocate £140 of the motions budget to purchasing a ‘George Wood Original Mallet’ available from the Croquet Association’s website (http://www.croquet.org.uk/shop/)
Proposed by: Katie Danaher 
 
Seconded by: Anna Dominey

Proposer’s points: 
· Need 4 mallets for a full set. We currently have 3. 
· It’s quite a lot of money as we want a durable one – best option for it to last
Questions and other points: 
· Is this similar to squat stands in that it can potentially be funded through the sports budget
· Apparently it cannot come from this – maybe this is just a case of the stands being easier to get through the accountant as they cost less. Could potentially ask for this from the sports budget. 
· No urgency for this motion to be passed now – can do it in HT 2015 or TT 2015. Could also do it at the next meeting when we know there is nothing else that also requires funding. 
· Current mallets are falling apart with chunks missing
· There are cheaper mallets available, but they wear out quicker. It does also have some effect on playing. 
· These more expensive mallets should last for ten years as opposed to 2 for a cheaper one (rough estimate)
· We are looking at a “club mallet” - £100-£200
· Alternative – “Garden mallet” - £30-£85
· Point raised about keeping money available for next week’s motions
· There has been a problem with the OUSU affiliation fee, although they haven’t confirmed what this will be yet. We think it will be less than previously allocated for, so there should be more leftover money than though. 
· Potentially could add £300 - £500 to motions budget if there is more demand. 
· Will have more clear figures by next week
· Some colleges have nice croquet sets, but not all
Opposing arguments 
· £140 seems excessive given that there are other cheaper mallets available 
· No sense of urgency given that the mallet wouldn’t arrive before the end of term or be used before TT 2015. 
· Could use next meeting to get a mallet if there is still money
· Can play croquet with 3 mallets, doesn’t matter
· If current ones are all breaking, shouldn’t we buy a full new set (although probably never will have enough money in the budget to get a full set) 
· Seems like this should be coming from the sports budget. 
· Need to bear in mind what the motions could be for next week and keep some money for them 
Responding ‘for’ arguments
· We need a fourth mallet
· We have money to spend
Move to vote: 
In favour: 4
Against: 34
Abstentions: 3
Motion fails to pass 
President’s business
· Ruskin building hasn’t yet been knocked down as Exeter forgot to provide toilets for the building staff. 
· They asked Worcester to borrow our toilets. Thus we are renting the Worcester Street practice rooms to them for 2 years. We will receive a lot of money for this. Exeter will be putting site offices in the main building there, and an additional portakabins and a staff room in that area 
· Those music practice rooms won’t be usable next year, but we will be putting practice rooms in portakabins in the Worcester Cottage gardens 
· Demolition is quite a bit behind
· They are doing internal work currently. They won’t be using (noisy) machines before 8th week. Not sure if they will disrupt 9th weeks
· Question of whether the music practice rooms are the best place for this, and when can we use the new rooms, particularly to keep instruments safe. 
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