JCR Meeting 18th May 2014 Minutes 
President’s business
Rent negotiations: 
· Julia, Alex and Alfie have met with Tim Lightfoot (domestic bursar) and Phillipa Tarver (assistant bursar). They planned to discuss rent increases, and also had a series of other proposals. These included getting lockable storage in the majority of rooms by summer, reconsidering vacation rent rates and looking at the length of the lease (particularly with regard to 3rd and 4th years). 
· However, they were simply told what the percentage increase in rent would be (using the higher VNI figure of 3.5%). This had been signed off by the Governing Body without negotiation or undergraduate involvement in the decision. 
· The figure itself isn’t necessarily problematic, but there is an issue of JCR involvement in the process. 
· Alfie will raise this, and continue with the other issues, at the JCC meeting (21.5.14) and various one-on-one and governing body meetings. 
· We are optimistic regarding the non-rent increase issues and will push for these as they shouldn’t cost college too much to implement. 
NUS referendum – 4th Week
· An all-student referendum on whether OUSU should remain affiliated with the NUS 
· The JCR is currently affiliated with OUSU
· A motion went through OUSU council last term – they agreed to remain affiliated with the NUS provided there was a referendum on the issue
· The reasons for and against are available online and the JCR were implored to vote
Equal opportunities Sub-committee elections
· They are aiming to boost the prominence of the sub-committee this year
· LGBT Officer – no one present at the meeting went for this position – however Rhys Dore had expressed prior interest and is likely to take the role
· Women’s Officer – Nina Foster was voted in
· [bookmark: _GoBack]International Student’s Officer - Taskeen Nawab was voted in 
· Anti-Racism and Ethnic Minorities Officer - Kesia Chalmers voted in 
· Students with Disabilities Officer - Áine Jackson was voted in 
1. Bar Laser Machine Motion

This JCR notes that: 

1) A huge laser machine in the bar would be great for bops.

This JCR resolves to: 

1) Spend up to £130 on a huge laser system for the bar.

Proposed by: Rajiv Gogna
Seconded by: Alex Spencer

Discussion: 
· This is a money motion
· Rajiv is planning to get a DJ-style laser set. He will also be using some of the food and bar budget to get other things
· Noted that we currently have £600 in the budget. 

· Move to vote:
· In favour – 33 
· Against – 0
· Abstentions – 5 
· Motion passes, and satisfies the money motion requirements. 
2. Iffley Swimming Pool Motion

This JCR notes:

1. Many Worcester students would like to swim in the pool at the Iffley Road sports complex but are put off by the price at £80 per academic year.

2. After speaking to John Roycroft (Director of sport at Iffley), Worcester students are now able to access a deal that would allow everyone to become a member of the swimming pool at roughly £2.80 per head. This is the same deal that other colleges get. However, everyone in the college would have to pay this fee each term.

3. Worcester should aim to provide its students with as broad a range of services as possible.
 
4. Worcester should be actively encouraging its students to exercise during term time as it can be very easy to be distracted by other things and suddenly find yourself fat and unfit.
 
5. Other colleges that are part of the scheme market it during open days by telling prospective students that everyone gets access to a swimming pool.
 
6. In the event of a shark attack, we would all wish we had spent more time in the Iffley pool and less time in the library.
 
7. In the recent opinion pole, 107 out of 174 people were in favour of this move, which is 61%.
 
The JCR resolves:
1. If the MCR agrees to do the same, add a charge of around £2.80 per term to JCR students’ battels to allow all matriculated students at Worcester unlimited access to the Iffley swimming pool during term time.
· 

Proposed by: Robert Heywood
Seconded by: Jennifer Paisley
Discussion: 
· Robbie stated that the £2.80 per term figure was for this year, and that the cost would likely move to £3 per term eventually. This is the figure given to all colleges and is non-negotiable. The charge will be added to battels. 
· Implementing an opt-in system would be too complicated, so it’s a matter of everyone paying or no-one. 
· Worcester should offer lots of differing services to people across a broad range - doesn’t matter if not everyone uses it
· Apparently around 100 Worcester students (inc. MCR) are currently using the swimming pool. 
· Need to come to some agreement with the MCR. They have not yet been spoken to, but it was considered best to attempt to get the motion passed in the JCR and then move on. 
· The question of how much money goes to upkeep of other sports was raised. 
· A lot of other funding for sports comes from Alumni. 
· Generally similar charges are not on battels. There is a similar precedent for this in the punt hire charge, although it is possible to opt out of that.   
· It is unlikely that college would pay the charge or allow a telethon for it. 
· The charge would have to be voted in every year. People who already have memberships (was possible to buy a 3 year membership) will lose out – however scheme has to be started at some point. 
· Membership is usually £80 per year/£150 for three years

· Move to vote:

· In favour – 37
· Against – 0 
· Abstentions – 3
· Motion passes, Robbie will speak to the MCR  
3. Bar Account Motion 

This JCR notes that: 

1) There is currently no way for the bar to receive donations, from either alumni or external sources, as there is no specific bar account.

2) Last year the bar was offered a substantial amount of money but could not accept it as there is no account.

3) The bar is desperately in need of air conditioning.  Working the bar in summer is like being in a furnace.

4) For college to open an account, the JCR needs to endorse the idea.

This JCR resolves to:

1) Support the opening of a bar account.

2) Mandate the JCR president to raise the issue with Tim Lightfoot and governing body.

Proposed by: Rajiv Gogna
Seconded by: Rachel Knight
Discussion: 
· JCR has to talk to the Governing Body about setting up an account for the bar. 
· It was suggested that the telethon could be used to raise money for this, but there is little chance of actively getting money from this – telethon usually provides for bursaries. 
· The main issue is just getting the bar open. 
· Hannah from Shuffle offered the money 
· Can money from machines go into the bar?
· No, this currently goes back to the JCR – they could put the money back to the bar if they wanted 
· Need a pound to open an account – someone will have to provide this
· Not clear why the JCR needs to endorse the opening of an account, presumably to make it a stronger proposal at Governing Body. 
· 
· Move to vote: 
· In favour: 34 
· Against: 0
· Abstentions: 1
· Motion passes
4. JCR Booking Motion 

This JCR notes that:
1)      The Junior Common Room is intended to be a communal space for members of the Worcester JCR.
2)      Currently the JCR can be booked for non-Worcester events, provided that one member of the JCR will be present.
3)      This can result in all other members of the JCR losing access to this communal space, even when this is predominantly for the benefit of people outside of college - sometimes at pivotal points in the television viewing schedule.
4)      There are several bookable rooms in college, but no other rooms to watch television.
5)      The Masterchef season is currently reaching its climax and premieres at prime time on weekday evenings.
6)      Masterchef does not appear on BBC iPlayer for at least 1 hour and 15 minutes after it is broadcast.
7)      On Friday 9th May, it did not appear for a full 3 hours.
8)      Rosa Hurdidge's family and friends will often contact her during the show to discuss the twists and turns of the program. When she is unable to view the programme as it airs, what would otherwise be a chance for her to touch base instead turns into conflict – an unpleasant experience for all involved.
9)      Rosa Hurdidge has attended anger management sessions in the past and this JCR does not wish to further provoke her temper during this stressful exam period.
 
This JCR resolves to:
1)      Make it such that for events predominantly not targeted at members of the Worcester JCR, the Junior Common Room cannot be booked unless there are no other suitable rooms available.
2)      By a show of hands, vote on whether or not there should be more Pizza provided at JCR meetings.
 
Proposed by: Marie Findlay
Seconded by: Simon Harkness
Discussion 
· It was argued that the JCR should be a communal space for college, especially with finalists using it. It is annoying if it’s booked out and is reasonable to ask other groups to use alternative rooms if possible. 
· There is an issue of determining what events are ‘for’ the JCR, but this isn’t particularly relevant. 
· At the moment – room bookings for JCR go through Alfie and Mai Chan. Can’t be booked by a non-Worcester student and they have to be at the event. No event booked can exclude Worcester students from attending. This doesn’t necessarily happen for things like drama rehearsals – may be possible for them to use other rooms. 
· Suggested that a TV could be bought for Morley Fletcher, but this is difficult to book and isn’t really a lounge area.  
· Asked whether the JCR could be booked for the TV
· Generally this has to be done a week in advance to allow Mai to respond, but this isn’t absolute. 
· The motion is more about JCR members not being prevented from being able to pop in and use the JCR.  
· There was much debate regarding the Scandinavian Eurovision event – had to pay to get into our own JCR to watch it, although this was for the food/alcohol there rather than entry. Was booked for a non-Worcester society. Admittedly this kind of event wouldn’t be precluded by the motion. Although aside from the motion, the general consensus was that it shouldn’t be possible to charge for TV events. 
· Need to balance people wanting to go to a big event against ad-hoc interest 
· Not prepared to block the booking of events on the basis that someone might want to use the JCR, although it should be used inclusively 
· The motion is ‘weakly’ worded and does not impose much of a restriction, merely that if there is a different room that can be used, that room should be used instead of the JCR. 
· When people ask to book they should be asked whether they considered all possible rooms. 
Move to vote: 
· In favour: 28
· Against: 0
· Abstentions: 0
· Motion passes 
· Pizza show of hands – more for not than more 
Show of hands for more pizza at meetings – more voted for ‘not more’ than ‘having more’. 
Any other business
· Hustings for JCR elections will start at 7.30 for the sake of an earlier finish. The position of food and bar rep was still open at the time of the meeting

